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The Native Fishing Association (NFA) provides financial services to
Indigenous fishers in British Columbia. Loans are available for various

fishing and seafood—related businesses, but due to the high—risk nature of
the industry, the application process is thorough and detailed.

Due to the high-risk nature of the fishing and seafood sector, our loan approval process involves rigorous due diligence
to ensure responsible lending and long-term sustainability. Each application is carefully assessed across several key
areas:

1. Industry Safety
Fishing is among the most dangerous occupations, particularly in Canada. We require applicants to demonstrate
substantial experience across various vessels and fisheries to ensure they understand the risks and safety protocols.

2. Operational Complexity

Fishing vessels are intricate platforms requiring skilled management. Applicants must show they've trained under
experienced skippers and possess the qualities of a competent “ship’s husband,” capable of overseeing vessel systems
and crew operations.

3. Resource and Regulatory Uncertainty
Wild fish stocks and access regulations are increasingly unpredictable. We verify that applicants have a history of fishing
income and either own licenses/quota or maintain strong relationships with leasing agencies.

4. Financial Risk
Loan defaults are common due to vessel maintenance costs, regulatory changes, and market volatility. We assess
creditworthiness by reviewing income stability, integrity, and debt-to-income ratios to ensure repayment capability.

5. Fraud Prevention
Indigenous financial institutions offering grant components are often targeted for fraud. We mitigate this by verifying
identities and confirming asset values through professional vessel surveys and multiple quotes for parts and labor.




THE LOAN PROCESS

Effective two—way communication is essential for a successful loan
application, and clients are expected to maintain regular contact with loan
officers. NFA considers an account inactive after four weeks without
communication, and prolonged dormancy may require restarting the
application due to changes in financial details or documentation., If a client is
approved for a loan but becomes inactive before disbursement, the approval
may be revoked, and the process must begin again.

HOW LOANS WORK

Pre-Approval

This stage can take as little as 1 or 2 weeks if all the
documents are prepared
* 2 Years Past Income
* Quotes or Purchase Agreements

* Vessel Survey

* |nsurance Quote
e Details of Assets and Debts
* Proof of 10% Equity

* Business Plan

Don't worry we'll help you build a
business plan!

Just start gathering your fishing
experience and certifications, licences,
permits, or contracts, your estimated
expenses and revenue and a rough

annual work calendar

The Client is the driving force
behind the Loan approval process.
The quicker the information is
returned to NFA, the faster the

process.

LOANS COMMITTEE DECISION

his stage can take as little as
1or 2 weeks if everything

goes smoothly
¢ Commitment Letter Signed

= Security Package Signed

Insurance and Equity are a
requirement of all NFA loans.
They represent the clients
commitment to repaying

* Transport Canada Documents Signed
and Registered

* Security Registered

® |nsurance Obtained
s Equity Paid

Disbursement




INSURANCE

Insurance protects both the borrower and NFA in the event of vessel
damage or loss. If your vessel is used as collateral, NFA must be named as
the first loss payee on the policy, with annual proof of coverage required
until the loan is repaid. This ensures loan recovery and allows fishers to
focus on rebuilding without lingering debt.

Applicants must provide a quote or policy terms during the application process. A history of denied or canceled
insurance due to non-payment may result in higher premiums, which can affect loan eligibility.

Application Requirements
Submit a quote or existing policy with your application.
The first year's premium may be included in the project cost and eligible for the 40% grant.

Timeline & Responsibilities
Insurance must be secured within 30 days of loan approval.
Clients must maintain coverage and submit updated policies annually.

Non-Compliance Consequences

Failure to Obtain: NFA may arrange coverage; costs (surveys, premiums) will be added to the loan.

Failure to Renew: NFA may renew the policy (Board approval required); costs plus a 10% fee will be added to the loan
and are not grant-eligible.

Exceptions
Deadline extensions may be considered if coverage is delayed due to factors beyond the client's control (e.g.,
remoteness).




THE
APPLICATION

1. Applicant Details

Are you a member of a First Nation
in Canada?

Do you live and work in British
Columbia?

Do you have documentation to
prove your status (e.g., status card or
letter from Nation)?

Are you applying as an individual or
a business entity?

If applying as a business, is your
documentation consistent with the
business entity?

2.Your Involvement in the Fishing Industry

To provide us with a comprehensive understanding of
your background, please provide a detailed history of
your career by answering the following questions:

« Who first taught you how to fish?

« What were the names of the skippers you learned
from, the vessels you worked on, and the duration
of your time with each?

« What specific skills, knowledge, and certifications
did you gain along the way?

« Do you have any additional certifications (e.g.,
welding, diving, business management) that
contribute to your ability to be a successful vessel
owner?

3. Current Project

Getting accurate and detailed documentation for what
the borrowed funds will be used for is a critical part of
our loan process.

For a Vessel Purchase: If you are purchasing a vessel,
you must provide a Vessel Purchase Agreement. This
agreement should include:

« The date of the agreement.

« The names of both the buyer and seller.

« A detailed description of the vessel.

 The agreed-upon price.

« Any conditions of the sale (e.g, sea trials,
approved financing, out-of-water survey) and their
deadlines.

As the buyer, you are also responsible for obtaining the
seller's contact and banking information, as NFA will
disburse the loan funds directly to them upon approval.

For Parts, Services, or Other Goods: For all other uses
of loan funds, you are required to submit detailed
quotes or invoices.




THE
APPLICATION

4. Your Financial Position
When applying for a loan, you will
need to provide documentation to
prove your income for the last two
to three years.

Annual Tax Return Assessments are
the ideal way to do this. If tax
returns are not available, you can
prove your fishing revenues with
alternative documents, such as
landing slips or emails from buyers
that detail the dates, volumes, and
prices of your catch.

In addition to fishing income, it is
important to list all other sources of
revenue. This includes:

o Fisher EI payments

o Income from other contracts
involving your fishing vessel or
gear

o Income from other non—fishing
employment

o Income from household
members who share in paying

household debt

Documenting Assets & Liabilities

Assets are items owned by the applicant, either
partially or in full, and registered in their name. If a loan
remains on an asset, the outstanding balance must be
listed as a liability in your application.

Assets can include cash, cash equivalents, and a wide
range of property. Examples include:

« Monies owed to you by fish buyers

« Seafood inventory in cold storage

« Fishing gear, nets, and other equipment
Vehicles, trailers, and other property

Liabilities include all debts you owe, regardless of

whether they have a formal paper trail. Examples of
liabilities to list are:

» Taxes owed to the government

« Credit card balances and bank lines of credit

« Vehicle loans

« Loans from a fish buying company
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Understanding Credit Checks

A credit check provides us with a detailed view of your
financial history. It allows us to confirm the debts you
have listed and see how you have managed your
payments. We specifically review the status of your
current and previous loans, your revolving credit
accounts, your payment history (including any late
payments), and how much of your available credit you
are using. We also see how many credit inquiries have
been made and if any debts have been written off.



THE
APPLICATION

5. Financing Calculation

Here is an example of how to
calculate Financing, based on a

$100,000 project.

« 100,000 x 0.1 = $10,000: This is
your equity

« 100,000 x 0.4 = $40,000: This is
the maximum amount that can
be covered by a non—repayable
contribution.

« 100,000 — 10,000 — 40,000 =
$50,000; This is the amount
you will have to repay to NFA

 Based on a 5—year repayment
plan, with 8% interest, the

monthly payments would be
$1013.82.

Loan Term

We recommend starting your loan repayment
calculation with a 5-year term. While this can be
extended to 7 or 8 years in the case of unforeseen
circumstances, a vessel loan will never exceed a 10-
year term.

Payment Frequency

You can choose to make monthly, quarterly, or annual
payments. Your chosen frequency should coordinate
with the flow of your household's income. For example,
an annual payment makes sense if your only income is
a single, predictable lump sum from fishing.

However, for most applicants, a more frequent
payment schedule is recommended. It encourages
greater awareness of your loan commitment, helping
you stay on top of payments in full and on time.

Cash Equity Requirements

NFA will not disburse loan funds until the cash equity
has been paid in full. This personal investment in the
project is a non-negotiable part of our loan process.

A minimum of 10% of the total project costs must be
provided by the applicant in personal cash reserves.
Proof of this will be required through one of the
following methods:
« Current bank account balances
o« A down payment on a vessel, with proof of
payment
« Receipts for securing gear or equipment due to
time constraints




THE
APPLICATION

6. Security & Insurance

Collateral is a crucial component of
a loan, providing security for the
lender in the event of a default. Any
asset used as security must be owned
by the borrower and be sellable at a
value that covers the repayable loan
amount, with NFA it is often a
vessel.

NFA requires that all vessels used as
collateral carry adequate insurance
for the entire duration of the loan
agreement,

The following legal tools are also used to secure a loan.
It is important that you understand their implications at
the beginning of the application process.

- Marine Mortgage: This is a federal tool used only
on a vessel registered in the Canadian Registry of
Vessels. The mortgage is published in the registry,
and it provides the lender with the highest-ranking
claim against the vessel. This is also the standard
tool used when financing the construction of a new
vessel.

. Personal Property Securities Registration
(PPSR): This is a filing against a vessel that can be
used whether it is registered in the Canadian
Registry of Vessels or the Small Vessel Registry. A
PPSR can also be filed against other assets such
as fully owned vehicles, bank savings deposits, and
investment accounts. Retirement accounts are not
typically accepted.

« Promissory Note: A legally binding document that
serves as the borrower's written promise to repay
the borrowed money. A promissory note will be
requested for all vessel and gear loans.

. Specific Assignment of Sales Proceeds: This
is an agreement that ensures the borrower, if past
due on loan payments, cannot continue selling their
catch to a fish buyer without a portion of the
proceeds going toward their loan repayment.

« Insurance Loss Payee: This is a key clause in
your insurance policy that names NFA as a "loss
payee." This protects the lender from financial loss
due to damage or loss of the collateral, regardless
of the borrower's actions or inactions.




NEXT STEPS

We're excited to support you in
growing your fishing or seafood—
related business.

Consider Your Loan Type

Regular Loan: Up to 40% non-repayable
contribution. Requires 10% cash equity.

IWE Micro-loan: For Indigenous women in
seafood-related businesses. Up to $20,000
with 45% non-repayable contribution and 5%
equity.

IYE Micro-loan: For Indigenous youth [under
39] in seafood-related businesses. Up to
$25,000 with 459% non-repayable contribution
and 5% equity.

Business Loan: For businesses at least 51%
Indigenous-owned. Funding applies to the
Indigenous-owned portion only.

Book an “Idea Chat” (Optional but
Recommended)
« A 15-30 minute call with our Executive Director to
discuss your goals and get early guidance.

Schedule Your Application Session (Optional)
« We'll walk through the application form together over
the phone.

Start Thinking About Your Business Plan
Don't worry—we'll help you build it! Just start
gathering:

« Your fishing experience and certifications

« Licences, permits, or contracts

« Estimated expenses and revenue

« A rough annual work calendar




